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Welcome to our Impact Review 2023

We hope that you find our review of the year 
an opportunity to see how we have made a 
difference and are delivering on the priorities 
set out in our Strategic Plan 2022-2025: 

• Increase connectivity within the sector.

• Enable influence and be an effective voice 
for the sector.

• Demonstrate the value of VSNW and the 
sector as a whole.

Context

As with the COVID19 pandemic, the VCSE 
sector has played vital role in helping 

communities to respond to the cost of living 
crisis. However, the nature of the current 
crisis has meant that the voluntary sector is 
finding itself under pressure from multiple 
directions, while thinking about fundamentals 
like the climate crisis. Next year’s upcoming 
elections, both mayoral and general, present 
opportunities and risks. Again, we must work 
together to speak with one voice on the key 
issues we want politicians to hear.

Within this context, our work across the North 
West has developed and continued. Please 
read on for highlights of our work across the 
North West and with our partners.

Increase connectivity within the VCSE Sector

Through our members, working with 
and connected to over 40,000 groups 
across the North West

Driving connections and action  
through supporting, contributing to  
or working with the North West’s  
VCFSE partnerships:  

(Logos: VS6, GM VCSE Leadership Group, CWIP, C&M 
VCFSE Health and Care Leaders Group, Lancashire 
VCFSE Alliance, Cumbria Third Sector Network)

Secured National Lottery Community 
Funding for 4 years to scale up our 
regional work to connect and support 
the voice of the sector – this will deliver 
these 8 Impacts

Shaping the Future of the North  
West: Eight Impacts

1. Set standards in defining codesign 
and coproduction

2. Fair Funding protocols or agreements 
become the norm

3. NW VCSE Commissioning Review 
Panel to support improved 
commissioning, procurement and 
collaborative working

4. £20m investment secured for NW 
VCSE groups

5. Rebuild VCSE pipelines for skills and 
employment across the North West

6. Develop a Centre of Excellence for the 
VCSE Role in Health Creation

7. Support the sector’s role in the 
Convention of the North

8. Transformation in VCFSE-Academic 
joint working
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Enable influence & be an effective voice for the sector 

Develop collective strategies and 
implementation plans to strengthen 
the sector’s voice 

(Images: LCR VCSE Manifesto, GM VCSE Accord, LOCAL 
Lancashire VSF Manifesto)

Secured £17.8 m for the sector over  
the last 2 years

Support VCFSE equalities 
representatives to network and 
influence

Secured investment 
for GM=EqAl, 
supported the 
sector role in the 
GM Equalities 
Panels, worked with 
Lancashire IREP to 
support strategic 
priority setting, the 
development of the 
VS6 Race Equalities 
Partnership and an emerging piece of work 
across Cheshire and Merseyside led by VS6 
and One Knowsley linked to the Phoenix Way 
Fund.

Campaigning: Good Employment Charter, 
Living Wage, Cost of Living Crisis, Sustainable 
Food Strategy, Digital Inclusion, Equal access 
to Cancer Screening, and Bee Seen Get 
Screened.

Social Prescribing: deliver the Thriving 
Communities programme, published a 
statement on Principles of working with the 
VCFSE sector (SP9), campaigned for increases 
in hosting and link worker pay, helped develop 
the  national Social Prescribing Network 
manifesto.

Local economic development: secured 
substantial UK Shared Prosperity Fund 
investment for the sector, building evidence 
base around sector role in skills and 
employment, supporting sector represention 
on LEPs and economic boards, developed the 
GM Accord.

Health inequality: championing VCFSE role 
in population health programmes, secured 
investment for pilots and mainstream 
VCFSE programmes, modelling links to 
PCNs, supporting VCFSE equalities delivery 
mechanisms.

Health & Social Care systems: supporting 
sector representation, investment, intelligence 
and delivery across the North West.

NHS Provider Collaboratives: Supporting 
sector innovation in health and care 
collaborative delivery: helped establish the 
sector’s own Greater Manchester Alternative 
Provider Collaborative (collective turnover 
of around £150m, 2000 plus staff and a 
1000 volunteers), place delivery models 
with MerseyCare and Cheshire & Warrington 
Partnership, Healthy at Home hospital 

 
This manifesto has been developed by VS6 in consultation with the voluntary, community, faith, and social enterprise 

(VCFSE) sector in Liverpool City Region to highlight the aims and ambitions of the sector for the next three years, 

including our key asks of the Combined Authority to support the sector and our communities. 

VCFSE Vision for Liverpool City Region 

✓✓ A place where the VCFSE sector, and its potential, 

is better understood and seen as essential to a 

thriving, attractive and inclusive economy. 

✓✓ The most vibrant, ‘happening’ and equal place in 

the country, where people feel connected, 

involved, and included. 

✓✓ A place where success is shared and measured 

through economic, health and social outcomes. 

✓✓ A City Region where everyone has access to 

opportunities with a good work life balance. 

✓✓ A place where everyone can have a sense of 

purpose, progress in life, and improve their 

prosperity. 

✓✓ A region where small and large organisations 

work together to enable people to thrive. 

✓✓ A place where diversity is respected, and 

everyone has their voices heard. 

Our Manifesto Aims 

A Healthy VCFSE Ecosystem 

1. Dedicated and sustainable investment into the VCFSE sector including a 1% Community Levy on all public 

sector contracts over £1million to be invested in VCFSE delivery. 

2. Developing a sustainable and resilient VCFSE sector with long-term contracts to enhance the stability of the 

sector and the role of the sector in generating social value for communities. 

3. Nurture mature and collaborative working relationships with greater transparency on funding decisions, 

setting out agreed working arrangements with the Combined Authority. 

An Economy That Works For All 

4. Strengthening the role of the VCFSE sector as a key driver for growing local economies through investment 

in communities with a “bottom up” economic model. 

5. Providing opportunities for all to build resilient communities with greater economic benefits. 

6. Community approaches to digital inclusion with the sector as a key partner in the developing digital 

infrastructure delivery including support for the sector to embrace digital. 

7. Building upon the legacy of volunteering by developing a City Region VCFSE Volunteer Management System 

building upon the learnings from the local COVID-19 volunteer mobilisation. 

8. Build our collective ambitions for the VCFSE sector at the centre of a green and inclusive recovery. 

Championing Our Communities 

9. An equal and diverse VCFSE city region for all where everybody feels safe, respected, and listened to, making 

sure the VCFSE sector works in collaboration with the Combined Authority to address inequalities. 

10. A sustainable, affordable, and inclusive food plan for the City Region to eradicate food insecurity, including 

associated issues such as fuel and transport poverty. 

11. Ensure the sector has a defined and equitable role in health system transformation in order to reduce health 

inequalities across the region. 

12. A whole-system approach to mental health, emotional wellbeing, and resilience with dedicated investment 

into the VCFSE sector for both service delivery and workforce mental health support and training. 

We invite all LCR Metro Mayor Candidates to commit to the delivery of our VCFSE manifesto. 

Our detailed manifesto document can be found here or on the VS6 website: http://www.vs6partnership.org.uk 

Liverpool City Region VCFSE Manifesto 2021 – 2024 Summary: 

Building a Compassionate, Caring and Successful City Region 
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GGMM  VVCCSSEE  AAccccoorrdd  AAggrreeeemmeenntt  
This is a three-way collaboration agreement between the Greater Manchester Combined 
Authority and the Greater Manchester Health and Social Care Partnership and the GM Voluntary, 
Community and Social Enterprise (VCSE) Sector* represented by the GM VCSE Leadership Group, 
based in a relationship of mutual trust, working together, and sharing responsibility. The purpose 
of this Accord is to further develop how we work together to improve outcomes for Greater 
Manchester’s communities and citizens. 

*When we talk about the VCSE sector in Greater Manchester, we mean voluntary organisations, 
community groups, the community work of faith groups, and those social enterprises where profits 
will be reinvested in their social purpose. 

11..11  IInnttrroodduuccttiioonn  
VCSE organisations play a hugely valuable role in the economy and society of Greater Manchester. In 
2021, their offer is more vital and relevant than ever, as shown through the ability to mobilise at 
scale during the recent pandemic. The reports of the Independent Inequalities Commission ‘Good 
Lives for All’ and the Marmot Build Back Fairer review make frequent reference to the VCSE sector’s 
knowledge and its tested practical solutions to tackling entrenched inequalities, addressing 
environmental problems, and improving wellbeing. Local authorities, NHS and health systems have 
welcomed the role of the VCSE sector as a strategic partner in the emergency response and recovery 
efforts, and this Accord seeks to make the successful integration of VCSE groups, organisations and 
leaders the way we do business in Greater Manchester.  

The attached Annex document contains further details of the context, governance and 
implementation of this Accord agreement. 

11..22  PPuurrppoossee  aanndd  ssccooppee  
The Accord will act as a framework for collaboration involving VCSE leaders and organisations in the 
delivery of the Greater Manchester Strategy (GMS) and in the thematic strategies and delivery plans 
that will exist to deliver the GMS vision, including the development of the strategic plan of the new 
GM Integrated Care System. VCSE representatives will be involved in the development, governance 
and delivery of these strategies, including co-design of relevant activities, and thereby take a key 
role in work to build a resilient local economy, tackle inequalities and inequities, and improve the 
health and wellbeing of the people who live, work and study in Greater Manchester. The Accord will 
also deliver the ambitions set out in the VCSE Policy Paper, which was published by the GM VCSE 
Leadership Group in 2020 and sets out a developmental ambition for the VCSE Sector, as shown in 
Figure 1 (below).  

A VCFSE sector Manifesto for Lancashire 
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Introduction 
Voluntary, community, faith and social enterprise  

(VCFSE) groups and leaders from across Lancashire 

(including Blackpool and Blackburn with Darwen)  

have come together  to develop a draft manifesto. 
Groups have inputted through workshops, online forums, 

webinars, and events. Through this process we hope we 

have found out what really matters to groups and their 

beneficiaries. 
The four answers that we heard are:
1. An Equal and Fair Lancashire
2. Community Wellbeing3. A Thriving Local Economy, and

4. Adequate Resourcing for the Sector to Achieve its 

Goals.  

This document tries to give meaning to how we might  

go about beginning to achieve these goals. However, without further collective action we know 

that this will remain just words and that the important 

challenge is about how we, as a sector, work together, 

keep the day-job delivering, and make a long term 

difference to the future of Lancashire.

The Manifesto
1. Equality and Social Justice for All:  

Tackling Poverty in Lancashire 2. VCFSE Sector as an Equal Partner3. Economic Model That Works  
For Lancashire 

4. Community wellbeing and  person & community-centred 
Public Service Models

5. Green Communities
6. Pioneer a Lancashire  Social Prescribing Model7. A Safer Lancashire 

8. Helping People into Employment 9.  Adequate VCFSE Resources to  
play our full part in the future  
of Lancashire

 L ocally
 O rganised C ommunities A cross

 L  ancashire

A VCFSE sector Manifesto for Lancashire
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discharge pilot, and supported the GM Mental 
Health Leaders Group.

“GMPA are delighted to receive a grant from 
VSNW to help build a sustainable VCSE 
ecosystem across Greater Manchester. The 
funding will strengthen existing anti-poverty 
activity in Greater Manchester by creating 
a space that builds on the current strength 
of VCSE organisations from across the city-
region to organise anti-poverty strategic  
and policy development and influencing.”

Graham Whitham, Chief Executive 
Officer, GMPA

Championed the VCSE Ecosystem: 
Supporting strong CVS networks across the 
North West, as well as thematic and equalities 
networks, including through an Ecosystem 
Fund, and published our own White Paper on 
VCSE Ecosystems.

VCSE Workforce: Secured investment 
to develop an evidence base that led to 
the innovative Greater Manchester VCSE 
Workforce Programme delivered by 10GM.

Demonstrate value of VSNW and the sector as a whole

Each sub–regions now has access to  
a recent ‘State of the Sector’ summary:

Sector impact

• Building on the work in the North West, 
the sector is now embedded in national 
guidance as part of Health Systems, and 
championed by the Kings Fund and the NHS 
Confederation

Social Value: working with Social Value Portal 
to develop evidence (see diagram to the right)

• Baseline public sector spend pilot complete 
in Warrington

• Building the evidence base on economic, 
health and social care models of working 
with the sector from hospital discharge to 
digital inclusion, community wealth building 
to perinatal wellbeing, early years to ageing 
better report

• Sefton Transformation Report

Launching a partnership programme to 
build VCSE-Academia research partnerships 
starting (working with local National Institutue 
for Health Research agencies).

VSNW-NHS Cheshire and Merseyside  
Social Value Project

Inclusive public 
sector social value 

commissioning

Capable
VCFSE sector
social value

bidding

Effective
supplier and 

VCSFE social value
collaboration

Focusing on the drivers 
to maximise VCFSE social 
value outcomes

Voluntary Sector North West
3rd Floor, Swan Buildings,  
20 Swan St, Manchester  
M4 5JW
Tel: 0161 276 9300
Email: info@vsnw.org.uk
www.vsnw.org.uk

VSNW is the regional voluntary sector network for the North West. Our mission is to enable the voluntary, 
community and social enterprise (VCSE) sector to positively shape the future of the North West.

VSNW Impact Review 2023 4


